Tree iaf ayette

2021 Annual Meeting

November 9, 2021

Mission Statement:
Tree Lafayette promotes a healthy community by providing education,
leadership, and inspiration in planting and caring for trees.




Agenda:

x  Welcome

Lunch

Keynote Speaker
Gene Kroeschen Business Meeting

President of the Board < Minutes from 2020
x Treasurer c,es Repo

x Committee Reports

Election of New Board Members
Awards and Recognition

Tribute to William Baugh

Why should we care about trees in
Lafayette?

x Upcoming Events

Welcome

X

X

t

X X X X

\R W
2
Fegiafayette




Tree Lafayette Board Members

Gene Kroeschenrresident
Barry Bruce Vice President
Bill Arthur- 7reasurer
PatRosebrock secretary
Shirley Sterling

Dale Krynak




Stanton Lambert

Executive Director
Wabash River Enhancement Corporation

Stanton Lambert was hired in July 2005 to be the first Executive Director
of the Wabash River Enhancement Corporation. His background is in the
field of Parks and Recreation. He was the Superintendent of Parks and
Recreation for the City of Richmond, Indiana for 11 years. Prior to that he
was the Department Director of Parks and Recreation for the City of
Greencastle, Indiana.

Stanton has a Bachelor of Science degree in Natural Resources from Ball
State University, and a Master of Science degree in Public Park and
Recreation Administration from Indiana University. He is a lifelong
Hoosier and grew up in Huntington County along the banks of the Wabash
River in Markle, Indiana.




Regional Progress on th
Wabash River Greenway
with Local Results...

From the Wabash River Enhancement Corporation

FMHANCFMEFNT CORPORATION




Approval of Minutes
from the
2020 Annual Meeting

Pat Rosebrock, Secretary

]‘ree iﬂfayene Copies of the minutes are on the tables.
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TREE LAFAYETTE

INCOME AND EXPENSE STATEMENT
ANNUAL MEETING, NOV 9, 2021

Budget, Year
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Opening Balance 01/01/21 $42,463.34
Income
Support 13,226.56
Grants_Restricted 20,174.52
Grants_Unrestricted 8,781.00
Interest 2.94
Misc Income 50.00
Total Income 42,235.02
Expense
Development 1,804.68
Education 1,042.45
Governance 3,273.97
Marketing 1,535.30
Tree 42,380.19
Total Expense 50,036.59
Closing Balance 10/31/20 $34,661.77

Bill Arthur, Treasurer

72,816

$38,167
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Accounts \
PayPal 1,408.35
PFCU Checking 26,799.29

\

\
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PFCU Saving 7,031.63
PFCU Credit Card -577.50
Gift Cards 0.00

$34,661.77

Our Endowment at CFGL
Lafayette Tree Fund in Honor of Larry L. Rose

1-Jan-21
end of Q3, 2021

$183,680!

$201,140



Fun Question

We are going to do an audience participation question.

The question is:
Approximately how many trees have Tree Lafayette volunteers watered this year?

Tree iafayette



Tree Committee2021

Members:
John Slaven, John McGraw, Bob Massey, Arlan

Stavnheim, Pat Rosebrock, Shirley Sterling, Sam
Biederstedt, Gene Kroeschen, Bill Arthur, Barr
Bruce, Bruce Bresnahan, Rich McDaniel, Dick
Murray, Jim Vahle, Tom Walsh, Bill Bombassar
Leon Dickson, Rose Werner, Sid Kumar, Greg
Shanerand Tim Detzner

Chair: Larry Rose



Tree Committee2021

Trees Pruned: 1109

Weekly Wednesdays, monthly Saturday mornings and monthly
Thursday evenings. Structural prunihgnbingup, remove dead
wood and pruning for clearances for sidewalks, streets and signs.

Trees Watered: 4428+

Watering crew of 10 water tanks and 10 pickup trucks water trees a
needed. Approximately 200 gator bags for watering. Thanks to the é\ty

for help with the trucks.

Trees ReMulched: 164

Ny
m?iafayette




Tree Committee2021

Trees Planted: 249

15SNorth 4 StreetSEarth Day
64SNorth 1% StreetSArbor Day
34SBattleground Golf Course
19SNorth 1@ Street

53SNorth &' Street
64SReplacement & Infill

Helped Lafayette Parks plant 20 trees at Columbian Park new Iagoon%rea

Helped plant 3 trees at small pocket park at north end &t&et

g% Total trees planted since 1994. 3,711
Feeiafayette




Tree Committee continued

2022 Plans:

A We plan to plant approximately 60 trees on
Underwood Street for Arbor Day

A We plan to plant 15 trees on SouthStreet
by Miller Elementary School for Earth Day
(sponsored by Subaru of Indiana
Automotive)

A We plan to plant an additional 125 or so
trees throughout the city
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Marketing Committee2021

The Marketing Committee has a
new chairperson, Rachele Raines

Members:

Jessica Townsend, Larry Rose, Jeri Massey, Mike

Perry, Gene Kroeschen, Taletha Coles,
and Michael Johnson




Marketing Committee2021

New website launched
Updated and developed Tree Lafayette brochures and literatur
Developed some new Marketing Committee procedures
Improved use of emails for communicating with supporters

N N N N N

Improved Tree Lafayette branding

Q d treciafaystte;onrg
Tree afayette

Planting and Promoting a Healthy Community



Marketing Committee

Plans:
i Update the marketing strategy
i Improve Tree Lafayette newsletters

i Improve fundraising

i A survey of Tree Lafayette members, donors, supporters, and
social media audience
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Tree Lafayette Social Media

i Facebook

i @TreeLafayettelndiana
o Twitter

i @TreelLafayette

0 Instagram
i @TreeLafayette
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Tree Lafayette . TV Videos from Tree Lafayette events a

videos about trees on the Tree
Lafayette YouTube Channel.
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Photo Gallery
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Planting and Promoting a Healthy
Community.

Providing education, leadership, and inspiration in
planting and caring for trees.
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Photos from Tree Lafayette events.
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